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Litman Gregory Overview

Investment Experience:

Our research team is known nationally for the depth 
and quality of their manager due diligence and asset 
class analysis.

Perspective:

We have a +25-year track record of strong risk-
adjusted performance.

Client Focus:

We focus on providing realistic, accurate        

expectations and to understand the rationale behind 

every investment decision Litman Gregory makes.

Risk Management:

Our disciplined approach seeks to balance our long-
term outlook with our pre-determined thresholds for 
losses in a 12-month period. We understand the 
importance of balancing capital preservation with 
long-term growth. 

Litman Gregory at a Glance

• Founded in 1987. Privately owned

• Over $7.7 billion in total assets under 
management*

• Schwab IMPACT® Best-in-Business Award 
in 2008 

• 65 + Employees

• Two Bay Area offices (Larkspur and 
Walnut Creek)

• Clients include individuals, institutions, 
and other investment professionals

*As of 12/31/2017
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Our Investment Approach
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Active                                    Index-Based 

INVESTMENT IMPLEMENTATION 
APPROACH

ASSET ALLOCATION 
APPROACH

Litman Gregory Litman Gregory
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Strategic 
Allocations

Tactical 
Overlay

Scenario 
Analysis & 

Stress 
Testing

Manager 
Selection

A Disciplined Investment Approach is the Foundation
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Strategy
Broad Stock/

Bond Mix
12-Month Loss Threshold

Capital Preservation 20/80 -2.5%

Conservative Balanced 40/60 -5.0%

Balanced 60/40 -10%

Equity-Tilted Balanced 75/25 -15%

Equity 100/0 Same as equity market

Focused Opportunity 100/0 Same as equity market

Risk Defined Strategic Allocations

Losses of a predetermined amount are tolerable. Though we don’t believe it is l ikely this maximum loss threshold would be breac hed in 
a typical market cycle, losses in excess of a predetermined amount do occur, and significant breaches of this loss threshold can be 

expected during extreme bear markets.
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Our “Fat Pitch” Tactical Allocation Strategy

Over the long term we expect valuations and fundamentals to converge. 
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Shifting allocation 
back down to neutral

Current Valuations

Fair Value Based 
on Fundamentals 

Potential “fat pitch” shift to 
allocation above neutral

When Long-Term Fundamentals and Current Valuations Diverge
We May Find a “Fat Pitch” Investment Opportunity
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▪ Portfolio volatility risk mitigated through global asset diversification

▪ Decision process risk managed by scenario analysis of multiple plausible 
economic environments and outcomes

▪ Tactical asset allocation decisions “stress tested” against portfolio strategy’s 
pre-defined downside 1-year loss-threshold

Risk Management 
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Best-of-Class Manager Selection

QUANTITATIVE REVIEW FACTORS:

• Performance consistency
• Expenses
• Risk-adjusted returns vs. peers 
• Volatility and downside risk

Step 1:

Prep: Idea 
Generation and 

Prioritization 
(Qualitative and 

Quantitative 
Screening)

Step 2:

Performance 
Analysis

Step 3:

In-Depth Due 
Diligence 

Questionnaire 
& Document 

Review

Step 4:

Initial Manager 
Research 
(Multiple 

Interviews, 
Historical 

Analysis, etc.)

Step 5:

Site Visit(s) 
With Fund 

Management 
Team 

Step 6:

Vetting by LG 
Research Team

Step 7:

Final Follow-Up 
with Manager 

& Research 
Team Decision

Step 8:

Continuously 
Monitor, 

Reassess, and 
Reaffirm 

Conviction

QUALITATIVE REVIEW FACTORS:

• Integrity and discipline
• A sustainable, repeatable edge
• Stability and culture of the organization
• Quality of the team
• Shareholder orientation
• “Intuition” is not part of the team’s 

process
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Note:  These materials are intended for the use of investment professionals only and may 
contain information that is not suitable for all investors. This presentation is provided by Litman 
Gregory Asset Management, LLC (“Litman Gregory”) for informational purposes only and no 
statement is to be construed as a solicitation or offer to buy or sell a security, or the rendering 
of personalized investment advice. There is no agreement or understanding that Litman 
Gregory will provide individual advice to any investor or advisory client in receipt of this 
document. Certain information constitutes “forward-looking statements” and due to various 
risks and uncertainties actual events or results may differ from those projected. Past 
performance may not be indicative of future results and there can be no assurance the views 
and opinions expressed herein will come to pass. Investing involves risk, including the potential 
loss of principal. Any reference to a market index is included for illustrative purposes only, as an 
index is not a security in which an investment can be made. Indexes are unmanaged vehicles 
that do not account for the deduction of fees and expenses generally associated with investable 
products. For additional information about Litman Gregory, please consult the Firm’s Form ADV 
disclosure documents, the most recent versions of which are available on the SEC’s Investment 
Adviser Public Disclosure website (www.adviserinfo.sec.gov) and may otherwise be made 
available upon written request. 

Disclosure
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